SO GIAO DUC PAO TAO HUNG YEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT NGUYEN SIEU Péc 1ap - Tw do - Hanh phic
S0: 09/KH-THPT

Khoai Chdu, ngay 12 thang 01 nam 2025

KE HOACH
Thurc hi€én nang cao chi so0 hi€éu qua quan tri va hanh chinh cong (PAPI)

Thue hién cong van sé 19/KH-SGDDT ngay 03/01/2025 ctia S¢ Gido duc va Pao tao
Hung Yén vé viéc ban hanh Ké hoach nang cao chi s6 hiéu qua quan tri va hanh chinh cong
(PAPI) nam 2025.

Truong THPT Nguyén Siéu xay dung Ké hoach trién khai thyc hién ké hoach tai tai
truong nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

- Tap trung thyc hién hiéu qua ndi dung cong tac CCHC nam 2025, theo ké hoach sb
07/KH-SGDDT ngay 02/01/2025, Ké hoach sb 38/KH-SGDDT ngay 06/01/2025 cia S
GDDT, Ké hoach s6 07/KH-CCHC ngay 10/01/2025 ctia nha truong; Ké hoach sé 191/KH-
UBND ngay 17/12/2024 vé viéc nang cao chi sb hiéu qua quan tri va hanh chinh cong tinh
Hung Yén ndam 2025, trong tam la:

Tang cuong cong tac chi dao diéu hanh, mdi cong vi¢c, nhi¢ém vu dugc phan cong cu
thé vé thoi gian hoan thanh va san pham cudi cung; 100% thu tuc hanh chinh (TTHC) cta
nha trudng dugc kiém soat, ra soat theo quy dinh va duoc giai quyét ding hen va trude hen;
dam bdao tinh tinh gon, hoat dong hi€u luc, hi€u qua; tao diéu kién thuan loi cho hoc sinh;
cha me hoc sinh; can bd, gido vién, nhan vién nha trudng, cac t6 chirc, c4 nhan lién quan
trong viéc yéu cau giai quyét TTHC;

- Nang cao trach nhi¢m ctia nguoi ding dau co quan, don vi, ctia mdi can bo, vién chirc
trong nd lyc cai thién chi s6 PAPIL. Nang cao chat lugng gido duc; tap trung chi dao, hudng
dan, kiém tra, giam sat dé nang cao cong taic CCHC tai cac to, bd phan chirc ning trong nha
truong.

- Thyc hién c6 hiéu qua cong tac thong tin, tuyén truyén CCHC; day manh co ché tu
chi, tu chiu trach nhiém; dau tu va ung dung manh mé cong ngh¢ thong tin trong quan 1y,
diéu hanh cong viéc;

2. Yéu ciu

- Lanh dao Nha trudng, cac bo phan, doan thé va td trudng chuyén mén phai néu cao

tinh than trach nhiém, tich cuc, chu dong va sang tao trong viéc trién khai thuc hién cong tac

CCHC nang cao hiéu qua chi s6 PAPI ctia nha truong. Gan thyc hién nhiém vu dan van, cong



tac dan chu & co s¢ véi CCHC trong vi¢c thuc hién nhi€ém vu chinh tri cua truong THPT
Nguyén Siéu.

- Pam bao tinh hiéu qua trong viéc trién khai cong tac CCHC, 1ay su hai 1ong cua to
chtrc, cd nhan, ciia nhan dan, phu huynh hoc sinh, cia hoc sinh ddi véi su phuc vu cua don
vi, hiéu suat cong viéc lam thudc do danh gia két qua thyc hién.

-Xac dinh viéc cai thi¢n nang cao hi€u qua chi s6 PAPI 1a nhiém vu thuong xuyén, lau
dai, kién tri cua nha truong .

II. NOI DUNG NHIEM VU

1. Cong tac thong tin, tuyén truyén

- Tang cudng cac kénh, hinh thtc truyén thong t6i can b, gido vién, nhan vién, phu
huynh hoc sinh. Chu dong vé thoi diém thong tin, ndi dung thong tin, tao diéu kién dé ngudi
dan tiép can thong tin vé nha trudng. Chi dan cach thic, dia diém, thoi gian tiép can cac
thong tin vé nha truong, cach xur 1y thong tin.

- N6i dung tuyén truyén tap trung: Cac chinh sach vé ngudi hoc, phap luat quy dinh cta
nganh, ciia nha nude dbi voi gido duc, gan lién véi doi séng quyén loi ctia ngudi hoc, ngudi
lam viéc. Nhiing su thay d6i cua nganh GDBPT vé chuong trinh, vé danh gia, thi
tuyén, ... Trach nhiém tham gia xay dung nha trudng, xay dung khu dén cu sinh song cia hoc
sinh, can b9, gido vién, nhan vién nha truong. Nhitng ndi dung dugc biét duge ban va trach
nhi€ém ca nhan thyc hién nhi€ém vu chinh tri, nhiém vy chuyén moén. Chi ra nhitng tdn tai han
ché, nguyén nhan tir d6 xac dinh viéc cai thién, nang cao chi s6 PAPI ciia nam 2025.

- Tuyén truyén y nghia, muc dich, két qua thuc hién Chi sé PAPI cta cac nim trudc,
xéac dinh nhitng t6 tai han ché, nguyén nhan cta han ché, trach nhiém thuc hién néi dung chi
s PAPI, tir d6 c6 giai phap khic phuc.

2. To chirc thwe hién tét nhiém vu chuyén mén va nhiém vu chinh tri ciia nha
truong gin voi ndi dung cia chi sé PAPI

Chu dong td chirc thuc hién phat huy su déng thuan trong nha trudong, hoc sinh, phu
huynh hoc sinh tham gia ung h, cai thién danh gia gop phan cai thién chi s6 PAPI céc linh
vuc:

2.1. Noi dung “Tham gia ciia ngudi dan & cap co s6”

-T6 chirc cac hoat dong phu hop dé hoc sinh, phu huynh hoc sinh, nguo1 dan tham gia
tich cuc va chi dong dong gdp vao mot sd hoat dong ciia nha trudng gop phan cai thién thuc
thi chinh sach phap luat ciia don vi.

- Thuc hién viéc cong khai minh bach trong viéc ra cac quy dinh phu hop véi phap 1€nh
dan chu cua dja phuong cia nganh. Tiép thu v kién dong gop, kién nghi, phat giac, thic mic
ctia nguoi dan, thyuc hién giai dap thic mac kip thoi ding quy dinh.

- Tao diéu kién, ting cudng su tiép xtc cia vién chirc, cac to chirc trong nha trudng
trong viéc tham gia dong gop ¥ kién, xdy dung cac chu truong, ké hoach, cac hoat dong cua
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nha truong thong qua nhiéu hinh thic. Kiém tra, giam sat, don dbc, nhic nhé, xir 1y vi pham
viéc thue hién quy ché dan chi trong nha truong.

2.2. Ndi dung “Cong khai minh bach trong viéc xay dung thue hién ké hoach hoat
dong trong nha truwong”

- Trién khai cac van ban thuc hién viéc viéc cong khai tai nha truong. Thong tu 36/TT-
BGDDT ngay 28/7/2017; Quy dinh vé cong khai thu nhap cta nhitng nguoi dién cong khai
cua nha truong, cong khai hoat dong tai chinh cac khoan thu, chi,...

- T6 chtrc cong khai viée 14y y kién vé xay dung cac quy ché, ké hoach GD théng qua
hoi nghi CBVC va cac hoi nghi hop dinh ky ctia nha truong. Tb chirc xady dung, ban hanh
cong khai quy ché vé cong tac thi dua khen thudng theo Nghi dinh 73/2024/ND-CP ngay
30/6/2024 cua Chinh phu, cling nhu cong khai cac hoat dong khac trong nha truong.

- Xay dung trang thong tin dién tir cia nha trudng, hop thu gop ¥, cung cip sb dién
thoai ctia 1anh dao nha truong dé tiép thu ¥ kién phan hdi ciia can b, vién chirc, hoc sinh,
phu huynh hoc sinh , cia nguoi dan va don vi trong viéc tham gia xay dung hoat dong cua
nha truong.

- Tang cuong hoat dong giam sat cua cac to chirc chinh tri trong nha trudng, cia Ban
thanh tra nhan dan, kip thoi ngan chan dau hiéu tiéu cuc néy sinh trong cac hoat dong trong
nha truong.

2.3. N¢i dung “Trach nhiém giai trinh véi nguwdi dan, phu huynh hgc sinh”

- Thuc hién t6t cong tac tuyén truyén phéap luat, khiéu nai, td cdo, phap luat hoa giai
trong nha trudng. Nang cao chat luong, thyc hién t6t cong tac tiép dan cua cac thanh vién
trong nha trudng, thuc hién dung theo quy dinh, ndi quy giai quyét ddi voi cac phan anh,
kién nghi ctia nguoi dan, tranh giy bire xtc, tao du luan khong tét trong nhan dan.

- Phéi hop t6 chtrc dbi thoai véi to chire, ca nhan khi phat sinh ndi dung, van dé buc
xuc trong qué trinh trién khai nhiém vu theo quy dinh ma nhitng ndi dung nguoi dan quan
tam.

- Phéi hop tuyén truyén, phd bién phap luat voi ngudi dan, phu huynh hoc sinh, gidi
thiéu, huéng dan hd tro, giup d& ngudi dan khi ngudi dan ¢ nhu cau véi nha truong.

2.4. Noi dung “Kiém soat tham nhiing trong hoat dong nha truong”

- Tuyén truyén, pho bién quy dinh cta phap luat vé PCTN dé can b, vién chuc, nguoi
lao dong biét. phat huy vai trd giam sat cta cac t6 chirc chinh tri, Ban thanh tra nhan dan,
ctia nhan dan trong viéc ddu tranh phong ngira cong tac PCTN TC trong nha truong.

- Xay dung va thuc hién ké hoach kiém tra ndi bo, tr trong kiém tra nhitng van dé dé
néy sinh tiéu cuc; thuc hién hoat dong cong khai theo ké hoach, cong khai viéc ké khai tai

san thu nhdp hang nam.



- Thuc hién nghiém tac viéc giang day ndi dung PCTN TC cho hoc sinh theo Chi thi )
10/CT-TTg ngay 12/6/2013 cta Thi tuéng Chinh phu. T chirc hoat dong ngoai khoa cho
hoc sinh, gitip hoc sinh ¢6 k¥ nang nhan dién dau hiéu TN va cach phong ngira.

- Thue hién cong tac boi dudng, luan chuyén can bo, vién chirc theo yéu cau cua cip co
tham quyén.

2.5. N¢i dung “ Thu tuc hanh chinh cong”

- Xay dung ndi quy tiép dan rd rang, huéng dan ngudi dan cuy thé, rd rang ndi dung, vi
tri phong ban ma ngudi dan ¢6 nhu ciu lam viéc khi ngudi dan toi nha trudng

- Nghién ctru, van dung cit giam thu tuc khong phu hop khi thyc hién tiép xtac voi nguoi
dan, don vi, to chtrc c6 nhu cau vé trudong lam viéc.

- Niém yét, cong khai trén trang dién tir cia nha trudng cac ndi quy, quy dinh cac thu
tuc cAp phat vin bang, hd so, chuyén truong, ...

- Pay manh tmg dung CNTT, ting cudng xtr dung hinh thirc tryc tuyén trong viéc thuc
hién hoat dong trong nha truong.

2.6. N¢i dung “ Cung trng dich vu cong”

- Tang cuong chat lugng GD, dau tu nang cao chat luong cac tiéu chi cua trudng chuan
Quoc gia; tang cuong hoat dong ty kiém dinh va cong tac danh gia ngoai ddi véi nha trudng.
Thiét 1ap kénh thong tin thuong xuyén trao d6i vdi phy huynh vé tinh hinh hoc tap, rén luyén
ctia hoc sinh. T6 chirc danh gia murc d6 hai 1ong ctia ngudi dan, phy huynh hoc sinh véi hoat
dong gido duc cua nha truong.

- Xay dung giai phap thuc hién nang cao sy hai long véi cac hoat dong GD trong nha
truong; cai thién co sé ha tﬁng phuc vu hoat dong GD.

- Phéi hop véi cac luc lugng dam bao tdt an ninh trt tu, cong tac PCCC, phong chéng
t6i pham, phong chéng ma tuy, tai té nan trong nha trudng. Phdi hop chit ché véi cac don
vi, dia phuong trén dia ban ddm bao an toan cho hoc sinh tham gia giao thong, tham gia cac
hoat dong gido duc theo quy dinh.

2.7. N¢i dung “Quan tri méi truwomg”.

- Tiép tuc to chirc tuyén truyén nang cao nhan thirc bio vé moi trudng cho cac thanh
vién trong nha truong tanh, han ché tac dong xau clia mdi truong voi con ngudi dic biét 1a
ngudn nude, nguon khong khi. T chirc cac hoat dong bao vé méi trudng, gitr gin moi truong
16p hoc, khu lam viéc, tham gia hoat dong cong d@)ng, lao dong v¢ sinh, phan loai chét thai;
xac dinh trach nhi¢m cua ban than trong viéc gilr gin moi truong.

- Tang cuong co sé vat chét phuc vu phan loai chét thai, xu ly chét thai theo quy dinh,
day manh xa hoi hod trong hoat dong bao vé méi trudng, canh quan truong 16p hoc va tham
gia hoat dong cong dong trén dia ban khai thac va bao vé méi truong.

- Nghiém tac trong cong tic quan tri moi trudng bang hoat dong kiém tra, nhic nho,

xur ly,... cai thi€én moi truong song hudng tdi sy phat trién bén virng.



2.8. N¢i dung “ Quan tri dién t&”

- Phé bién, truyén truyén dé can bo, vién chuc, hoc sinh, phu huynh hoc sinh, nguo6i dan
dugc biét va tmg dung trang thong tin dién tir cia nha truong; két ndi trang thong tin dién tir
clia trudng vé6i trang thong tin ctia nganh va cta cap c6 lién quan. Ap dung sb hoa hoat dong
trong trudng theo chu truong cua ctia nganh va cta cac cap. Nghién ctru, sip xép tao giao
dién, bd tri trang, muc than thién. Tb chire thong tin trén trang dién to theo Nghi dinh
42/2022/ND-CP ngay 24/6/2022 cua Chinh Phu.

- T6 chirc dang ky chit ky s6 cho cac can b, vién chirc trong nha trudng; Phdi hop voi
cac co quan tuyén truyén va thuc hién trién khai chit ky s6 cong cong cho vién chirc, hoc
sinh trong nha truong.

- Tuyén truyén can bo, vién chirc,hoc sinh sir dung, khai thac tién ich Internet ding muc
dich phuc vu cho viéc hoc tap, nghién ctru tai liéu trén khong gian mang. Kiém duyét dua
bai viét déu, ding muc

-N& luc trong cong tac quan tri dién tir, hd tro ngudi dan tiép can phan hdi y kién, phan
anh kién nghi thong qua cong thong tin dién tu.

3. Kiém tra, giam sat thuc hién ké hoach

- Xay dung ké hoach kiém tra thuong xuyén, dot xuat, kién nghi gop y khac phuc t6n
tai, kiém tra su khéc phuc ton tai da duoc chira trong 14n kiém tra trudc do.

- Noi dung kiém tra cy thé cta cac ca nhan, to chirc, co yéu cau xay dung giai phap cu
thé khac phuc nhing ton tai trong kiém tra.

-Phéi hop véi céac to chire trong don vi voi cac cap nganh c6 lién quan dé 16ng ghép noi
dung kiém tra trong thyc thi nhiém vu dé cai thién chi s PAPL

- Tham muu dé xuat véi nganh kip thoi c¢6 cac giai phap chan chinh thiéu sét trong thuc
thi nhiém vy dugc phan cong phu trach.

I11. TO CHUC THUC HIEN

Can ct chirc nang nhiém vu ctia ¢4 nhan, t chtc trong nha truong tién hanh xay dung
ké hoach cu thé phu hop vé1 nhiém vu chinh tri dugce giao.

Nguoi dirng dau cac to chirc, nguoi dugce giao phu trach cac dau vi¢e dong vién kiém

tra nhac nhé theo tham quyén thuc day nang cao chi sé PAPI trong don vi nha truong.
Noi nhin: ok Ig
- S& GDDT (dé béo c4o); 7 fo/ ruo \
- BGH, Cong doan, Poan TN (dé thuc hién); (;m;-,;c ﬁ“‘%} N
- T6 trudng CM, Vin phong (dé thyc hién); \ NeuvElsie AN~
o VTg phong (dé thyc hi¢n) e T /A

:VT. Lé Fhanh Puan




~ BIEU TONG HQP NHIEM VU NAM 2024 )
(Kem theo Keé hoach so 09/KH-THPT ngay 12/01/2025 cua Truong THPT Nguyén Siéu)
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cua nganh theo ND42/2022/ND-CP : Y
Tang cuong su dung hiéu qua phan Ké hoach

4 mém QLVB &DH. Tich cuc truy cap; nohi u é; BGH; B0 phan phu | Thuong
ung dung chit ky s6 trong viéc phat st AU lirach xuyén

5 TP thuc hién
trién van ban dién tur
Tuyén truyén, yéu cdu can bd GV ’ 7

5 trong nha truong c@p nhéat s dung [Ke hoach, |IBGH, T6 chuyén | Thuong
phan mém, trang dién tir trong cong |nghi quyét mon, CB, GV, NV | xuyén
viéc
Khai thac dit liéu cua nganh, tich hop
hé tl‘long th?ng t11.1 gilra truong va cua Ngh; 7 quyeét, BGH, b phan phu | Thuong

6 nghaqh, trién khai va st dung co hleg van ban thuc trédch <uvén
qua hd so dién tir ( s diém, hoc ba, sé | hién y
lién lac)

Tlep tuc thuc hién c6 hiéu qua cac phan ,
mém phuc vu quan ly; phan mém Nghi  quyet, A 1A \

7 | chuyén mén: QLGV; QLHS; QLTV; |ké hoach thuc B,GH’ bo phan phy Thu? e

trach xuyén

QLTB; Soan giang e-lrarning; Thi truc
tuyén...

hién




Thuc hién, so két, tong két, danh gia,
bao bao theo quy dinh vé tng dung
CNTT trong nha trudng theo yéu ciu
ctia nganh

Van ban béo
cdo, két qua
thuc hién

BGH; B0 phan phu
trach

Theo
thang,
hoc

ky,

nam hoc
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